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Agenda
1. [bookmark: _Hlk115337076]Welcome and Introductions – Maureen 
2. Introduction to AWCBC CFO Subcommittee SharePoint Site – Crystal/Jilal 
3. WCB Education/Training Presentation and Implementation Overview – Crystal and SK Team
4. Next Steps and Timing – Maureen

Background
1. Timeline
· Target communication to AWCBC colleagues by November/December 2022 
· Target communication on the AWCBC site by Summer or Fall 2023

2. Key Messages Draft Development
· High-level messages (AWCBC website, General Public) – consistent messages to the extent possible
· Medium-level messages (Board of Directors – decision-making authority re: policy, Minister Responsible) – may have a few consistent messages
· Detailed-level messages (Finance Departments, Executives, external auditors) – will be addressed individually by each jurisdiction

3. Education and Training Materials
· Collaborate and share materials (via the AWCBC CFO Subcommittee SharePoint site), to the extent appropriate

4. KSMs
· Review KSMs for continued validity e.g. suspend/delete pending IFRS impacts
· Consider consistency vs comparability e.g. will be differences so need to explain





