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Components of the Claims Management 

Model:

 New injury reporting forms
 Claims Registration
 Entitlement
 Case Management – Health Care
 Early and Safe Return to Work
 Labour Market Re-entry (LMR)
 Vendor Management
 Extended Services
 Quality Team



02/12/2016 3

Claims Management – Trek to the Summit
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Injury reporting Forms

• In 2008 changes to the reporting forms 
were implemented.  

• Claim number identification and 
assignment was automated.

• Automatic monitoring and notification to 
clerks to follow up with employers who are 
late in reporting injuries.

• Further reporting form changes as the 
implementation progressed 
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Entitlement

• Reduction in time to adjudicate claims

• Improvements in the quality of information 

available to   adjudicators through 

expanded data entry in claims registration

• Increased early intervention focus for 

ESRTW, even before a claim has been 

adjudicated.
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Case Management

• Case Planning

• Early Intervention

• Team Reviews

• Team Composition (Industry Alignment)
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Early and Safe Return to Work

• Functionality supports WorkplaceNL’s plan 

for enhancing the effectiveness of the 

Early and Safe Return to Work Program

• Enhanced data capture and management 

reporting was implemented in 2013 to 

manage critical aspects of claims 

management and the ESRTW program
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Further Improvements 

• A new application for rate calculations and payment 
processing

• Online service for submitting ESRTW plans.  Employers can 
complete and submit ESRTW plans through connect, 
WorkplaceNL’s web portal

• Employers are required to confirm the workers participation in 
the development of the ESRTW plan which addresses survey 
feedback from injured workers.

• Quality assurance ensures continuous improvement of 
service delivery for clients.

• Quality assurance framework monitoring and reporting on 
performance results in relation to established KPI’s.

• Quality assurance provides data analysis and proactively 
addresses trends.
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Entitlement

• Final Stage of the Claims Management 

Model.

– Implemented February 2016

– Supports timely claims adjudication, payment and 

referral workflows and processing

– Streamlined communications to clients by 

eliminating duplicate and redundant letters and 

clarifying letter content

– Easier to record, review and verify claim related 

data, make decisions and perform calculations
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Dashboards

• Case management dashboards

• Management dashboards

• Executive dashboards 

– See attached for dashboard examples.


