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Mandate Defines expectations / responsibilities. Facilitates better focus on objectives and activities by which the committee operates.

The AWCBC Compensation & Benefits Committee works collaboratively to share experiences, identify and improve claim-related outcomes and
identify and action opportunities around operational, research and policy development initiatives.

Based on your mandate, set realistic and specific goals. What is the long-range aim? What do you hope to achieve?

1. To share jurisdictional experiences and knowledge.

2. To put before the committee, emerging issues that are deemed high priority, for consideration of planning
3. To identify, plan, and carry out specific projects for the benefit of the committee members and their respective jurisdictions.
4. To be available to other AWCBC / national committees to provide input and or partner with when requested.

5. To provide feedback to AWCBC Executive when required or requested.
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Objectives Set objectives that define the
results/outcomes expected. Objectives must be:

focused on a result, not an activity; specific; related
to time; consistent; measurable; attainable

Activities

Psychological Injuries

What are the claim volumes in your jurisdiction? Has there
been in significant changes in claim volumes in recent
years?

Has there been any recent policy or legislation changes
concerning coverage?

What are the current challenges you are experiencing?
Are there any new initiatives that your jurisdiction is
undertaking?

Have you had any success in identifying effective
treatment options?

50 mins (then 10 min
break)

Covid-19

What are the volume of claims filed for COVID-197?

Have there been challenges in the management of existing
claims for COVID-19 and how have you managed these
challenges?

What has been your experience in terms of effective
treatment programs for COVID 19 claims?

Has the pandemic had an impact on overall claim volumes
and duration for non-COVID 19 claims? Please elaborate
on same.

What challenges have arisen from the pandemic and how
have you addressed these challenges?

50 mins (then 10 min
break)
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Objectives Set objectives that define the
results/outcomes expected. Objectives must be:

focused on a result, not an activity; specific; related
to time; consistent; measurable; attainable

Activities

Working from home Are your staff continuing to work from home as a result of | 30 mins
the pandemic?
What challenges have you experienced with working from
home and what measures have been put in place to
address these challenges?
Is your jurisdiction considering, (or already implemented),
a long term working from home program? If so, please
provide details concerning same.
Spring Meeting What topics would be people interested in discussing at 10 mins
the Spring Meeting?
Committee Co-Chair Replacement needed! 10 mins
Wrap- up Closing comments 10 mins
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