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Jurisdictional Update Report
Date: May 2014
To: Compensation and Benefits Committee


From: WCBNS

Committee Member: Andrea Vardy
	Committee Mandate
	 

	The AWCBC Compensation & Benefits Committee works collaboratively to share experiences, identify and improve claim-related outcomes and identify and action opportunities around operational, research and policy development initiatives.

	Goals
	

	1. To share jurisdictional experiences and knowledge 
	

	2. To put before the committee, emerging issues that are deemed high priority, for consideration of planning

	3. To identify, plan, and carry out specific projects for the benefit of the committee members and their respective jurisdictions. 

	4. To be available to other AWCBC / national committees to provide input and or partner with when requested.

	5. To provide feedback to AWCBC Executive when required or requested.


	Objective 
	Activities
	Target Date(s)
/Status
	Budget

	Improving Return to Work Outcomes/Reducing Durations

(Share work that is being done within your organization to support RTW , reduce duration etc )
1. Organizational Changes to support RTW 

2. New Initiatives

3. Best Practices

4. Outcomes
	Review of WCB's Role in the Appeal System – Implementation of Recommendations 

· Implement a Coaching Model in Service Delivery units – Professional Practice Coaches in Service Delivery units working with all Case Managers and Adjudicators to enhance skill development supporting them to resolve issues and mitigate appeals.
· Implement Plain Language Decision Writing in Service Delivery - all case workers will receive plain language decision writing training.

· Refocus the current Internal Appeal function to achieve a more collaborative and timely approach to resolving appeals. 

What is this change all about?

The changes in this phase are about getting the appeal reviewed by a Hearing Officer earlier, identifying resolution opportunities, and getting the appeal in a decision ready state.  This shift will greatly impact how Hearing Officers do their work, and will impact case workers too.

What does this mean for case workers?

               For some appeals, Hearing Officers may be

               reaching out to case workers to confirm claim                   

               information or in complex appeals may initiate a  

               meeting with the case worker for more in depth
               discussion or review.



	Q1 – Q4 2014
	

	
	Implementation of Nova Scotia Workplace Safety Strategy 2013-2017
In 2014, in collaboration with Department of Labour and Advanced Education, the WCB continues to implement the initiatives identified in the strategy to make progress towards the vision under the following strategic pillars:

· Leadership - Leaders must emerge from all sectors and throughout organizations to champion and advocate safe workplaces.
· Safety Culture - Changing workplace safety culture requires time and concentrated efforts from a variety of influencers. Success will arrive when safe practices are second nature – the only way to do business – and safety permeates every workplace in the province.

· Small and Medium-sized Enterprises - Providing smaller businesses with access to tools that will help them enhance safety in their workplaces is a priority.

· Education and Training – Deeper and broader understanding, whether it comes through formal education or quality workplace training, is vital in changing a culture where workplace injury has been accepted as part of their job,  In the new safety culture, injuries are preventable and unacceptable.
· Inspection and Enforcement - Workplace inspection and enforcement of safety laws and regulations are valuable opportunities to promote better safety practices

· Performance Management and Measurement

Service Culture Evolution
In 2014 we will continue work to gather information about our current service philosophies and approaches through interviews with WCB leaders and employees.  The goal is for all WCB employees to understand what it means to deliver service to WCB clients, according to service principles that reflect contemporary expectations, preferences and capacities. In short, we want to develop a service culture that we all share and live by at work.
This work will take time, but we expect the outcome will be a WCB that’s better positioned than ever before to meet the changing needs of the people we serve.
Assessment Rate Setting Model Enhancements 

Over the past two years, we have been working to make enhancements to the Assessment Rate Setting model to make rates more responsive to changes within workplaces and to create incentives for positive behaviours.   

In 2014, we will begin to issue financial incentives for two new programs that were rolled out in 2013:

· Practice Incentives Rebate Program - Introduced as a pilot program for the construction and trucking industries, the Practice Incentive Rebate program encourages employers to implement effective health and safety management systems as an important step toward reducing the risk of workplace injury.

Employers in the construction and trucking industries whose health and safety management systems successfully meet the requirements of a recognized accreditation (such as the WCB’s Safety Certified Accreditation and the Construction Safety Association’s Certificate of Recognition) will be eligible to receive a rebate.

· Conditional Surcharge Refund Program - encourages employers in a surcharge position to make investments in safety to reduce their workplace injuries. Through the program, employers have the opportunity to be refunded all or part of their surcharge premiums paid in the previous calendar year for qualifying investments made in safety during that same time period. 
	2013 -2017
Q2 2014

Q1 2014
	

	Service Delivery / Quality Initiatives
Share what is being done in your organization to improve Customer service delivery and to support Quality service/ decisions to stakeholder)

1. New Initiatives

2. Best Practices

3. Outcomes

	Learning & Development 
While there are future plans and strategies to address learning as an organization we have dedicated a Service Delivery Manager to the development and delivery of just in time Training on specific technical areas of our business.  The 2014 foci is on the following subjects:

•
Case Load Management 

•
General Recognition

•
Plain Language Decision Making/Writing 

•
Benefit Rate Setting and Payments 

•
RTW Management 

•
Program & Service Entitlement 

•
Tiered Services 

•
Other Entitlement Programs 

o
Carpal Tunnel

o
Over a Period of Time Injuries

To date we have provided:

· Case Load Management -  Organizing your Case Load, Prioritizing your Day – Phone Calls, Emails, New Claims, Follow Ups, etc.  Offered in Quarter 1 and 4 of 2014

· General Recognition – Reviewing new claims using the WCBNS Act and Policies, Weighing Medical Evidence, Determine Facts and Evidence and Providing Reasoning for the decision made.  

· Plain Language Decision Making/Writing - A new program offered this year, designed around the Worksafe BC Plain Language Program.   This is a three tiered approach, involving first an on-line portion then classroom decision making and writing in plain language.  The decision making session is a 5 hour session followed by work with a coach to completely understand the decision making approach, then a half-day session on how to write in plain language.  All Case Workers will go through this program in 2014.

· Benefits Rate Setting and Payments – This program is designed to help case workers determine the appropriate earnings to use when calculating a worker’s benefit under the WCBNS Act.  This is a 2 day program around determining appropriate earnings and calculating short and long term benefits.

· RTW Management and Program & Services Entitlement is under development.  This program will incorporate how to manage a claim.  What services and programs are available to help facilitate an early and safe RTW for the worker.

Best Practice In Health Care Initiatives to support Return to Work

· Collaborative Contracts with Physiotherapists and Chiropractors - Contracts of service focused on early assessment of the worker’s physical and functional abilities with respect to work demands, expected Return To Work (RTW) outcomes and collaborative RTW planning. Planning involves proactive  communication with: the worker, employer, WCB Case Worker, Physician and treating physiotherapist/chiropractor. 

· Enhanced Physician Services (EPS) – A group of physicians from various geographic locations throughout Nova Scotia with additional training and interest in occupational medicine to assist injured workers with a safe a timely return to work.  Physicians participating in the EPS program support a bio-psychosocial approach to assessment and/or treatment. They can be accessed by a WCB Case Worker or by  a family physician who requests access to occupational medicine expertise or assistance with return to work management and improving health outcomes for injured workers. 

· Centralized Surgeries Program –To speed up care for injured workers returning to work, WCBNS is a partnering with a local District Health Authority to implement a new approach to managing and delivering care by centralizing surgical services. It uses available operating room time and surgeon capacity, not funded by the public system, to provide surgical care to injured workers who are off work due to their workplace injury.

· Maritime Occupational Medicine Continuing Medical Education -  WCBNS, Workers’ Compensation Board of Prince Edward Island, WorksafeNB and Dalhousie Continuing Medical Education work collaboratively to develop accredited online education for Family Physicians.  The first module “Pitfalls of Prescribing time off” was released in 2013 through the Dalhousie University Continuing Education and new modules are currently being developed.  

Drug Formulary Enhancements - Implementation

In 2013, the WCB engaged expertise from Medavie Blue Cross and members of Health and Extended Benefits to redesign the current prescription drug formularies, identify Special Authorization drugs and associated criteria, and develop a plan for implementation.  The emphasis was on incorporating national and provincial best practices in an effort to keep workers safe and support recovery and quality of life while improving formulary and opioid management and cost control.

The work in 2013 has set the stage for moving ahead with the implementation of the enhancements identified.  Recommendations have been developed for how the WCB can enhance the design of the existing formularies, incorporate quantity limits where appropriate, manage the use of opioids, and re-define special authorization rules.  All recommendations identified align with national and provincial best practice.  


	Q1-Q4 2014
Q1-Q4 2014

Q2-Q4 2014
	

	Shared information / opportunities 
Additional Information / Items 

	Knowledge Management Strategy - Implementation

Work continues in 2014 to incorporate our new Knowledge Management framework into how we work.  As part of this, we will continue to work on setting up an appropriate governance structure for managing our knowledge and will work on developing and launching a quick hit that will serve as a convincing first step in using the new framework.  The ultimate goals for Knowledge Management are:

· Save time – Enable easy access to quality, reliable and concise information for all employees when and where it is needed 

· Build confidence – Promote consistency in processes and decision making throughout the organization

· Learn from our experience – Facilitate continuous improvement of our standards and practices

· Leverage the power of the crowd – Make sharing easy and harness our collective experience

· Facilitate independence – Instill responsibility in employees to be more efficient and improve outcomes by using information, standards, processes and practices that are readily available rather than relying on others
Migrant Workers

Our current claim handling process for migrant workers is the same as for any worker.  Migrant workers are eligible for all the same rehabilitation and medical services that any WCB covered injured worker in Nova Scotia would be entitled to.
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