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Jurisdictional Update Report
Date: (add Date here)
To: Compensation and Benefits Committee


From: NT/NU

Committee Member: Shara Haggett-Shupe
	Committee Mandate
	 

	The AWCBC Compensation & Benefits Committee works collaboratively to share experiences, identify and improve claim-related outcomes and identify and action opportunities around operational, research and policy development initiatives.

	Goals
	

	1. To share jurisdictional experiences and knowledge 
	

	2. To put before the committee, emerging issues that are deemed high priority, for consideration of planning

	3. To identify, plan, and carry out specific projects for the benefit of the committee members and their respective jurisdictions. 

	4. To be available to other AWCBC / national committees to provide input and or partner with when requested.

	5. To provide feedback to AWCBC Executive when required or requested.


	Objective 
	Activities
	Target Date(s)
/Status
	Budget

	Improving Return to Work Outcomes/Reducing Durations

(Share work that is being done within your organization to support RTW , reduce duration etc )
1. Organizational Changes to support RTW 

2. New Initiatives

3. Best Practices

4. Outcomes
	1. New position - Return to Work Specialist started in January 2014.  Her role is to work with employers on their return to work programs, and selling them on bringing workers back to work.  Case Managers can identify employers who do not have modified duties available and she will work with those employers to identify options for them.
2. Every discussion with workers includes talking about return to work.  Discussion is documented

3. In 2010/11 duration spiked to 161 days in NU office, this came down to be even with NT at 43 days in 2013.

Claims Costs have decreased from 58 million in 2011 to 40 million in 2013.  

	
	

	
	
	
	

	Service Delivery / Quality Initiatives
Share what is being done in your organization to improve Customer service delivery and to support Quality service/ decisions to stakeholder)

1. New Initiatives

2. Best Practices

3. Outcomes

	Lean Process Review

WSCC hired contractor Pricewaterhouse Coopers .  First Process reviewed was Time to First Payment.  Changes have been made to our Claims Processing Unit, and initial contact with worker and employer is done within 1 day of claim being submitted.  TTFP has been reduced from 90% within 25 days to 90% within 20 days.

Case Management Process will be done in late 2014

Teleclaim Services is now being offered to employers .  This service has been available to workers for many years.  We have now opened this up to employers.  There is a slow uptake on this but Communications is working on awareness campaign.
	
	

	Emerging Issues / Changes in Policy or Legislation
Share information that is related to changes in legislation, policy and other significant changes within your organization.

	Preparing for changes to our Act and Permanent Medical Impairment Rating Guide.  PMI guide change will be significant in % change for Chronic Pain/Pain Disorder, to bring us in line with the rest of the country.  Decreasing from maximum 50% PMI to 6%.

The WSCC has lost appeals regarding Human Rights decision that EI benefits are considered earnings, based on discrimination on the basis of a social condition.  We have reviewed all claims dating back to 2008 when the HR Tribunal made the initial decision, and are reimbursing workers.  EI will now be included as earnings for Seasonal Workers.
	
	

	Shared information / opportunities 
Additional Information / Items 

	
	
	


