[image: image1.png]Association of WorkersiCompensationjBoardsioficanada
Association des commissions desfaccidentsiduitravailidiiCanada





Jurisdictional Update Report
Date: (add Date here)
To: Compensation and Benefits Committee


From: PE

Committee Member: Wendy McIsaac
	Committee Mandate
	 

	The AWCBC Compensation & Benefits Committee works collaboratively to share experiences, identify and improve claim-related outcomes and identify and action opportunities around operational, research and policy development initiatives.

	Goals
	

	1. To share jurisdictional experiences and knowledge 
	

	2. To put before the committee, emerging issues that are deemed high priority, for consideration of planning

	3. To identify, plan, and carry out specific projects for the benefit of the committee members and their respective jurisdictions. 

	4. To be available to other AWCBC / national committees to provide input and or partner with when requested.

	5. To provide feedback to AWCBC Executive when required or requested.


	Objective 
	Activities
	Target Date(s)
/Status
	Budget

	Improving Return to Work Outcomes/Reducing Durations (Share work that is being done within your organization to support RTW , reduce duration etc )
Research and Statistical Analysis
Development of Key Statistical Indicators
Comprehensive Claim File Review Initiative
Comprehensive Review of Physiotherapy Service Usage

Improved Access to Service to Support Positive RTW Outcomes 

Agreements / Memorandums Of Understanding

	During the past year, we have focused our attention on better understanding our claim management to identify areas of improvement with respect to claim management and return to work services including: 
Research and statistical analysis to provide us with an in-depth understanding of our current claim environment in order to measure progress, identify trends and plan strategically with respect to improving RTW outcomes.
Development of key statistical indicators related to claim management and RTW outcomes to better track, monitor and measure indicators related to client population, claim volume, duration, return to work efforts and costs.
A comprehensive claim file review of case management services to examine clear and timely communication with our clients, development of recovery / return to work plans for our clients, appropriate application of our legislation as well as the correct application of our policies and claim management processes.
A comprehensive review of physiotherapy service usage and its impact on improved return to work outcomes for injured workers.
We are now able to offer clients requiring multidisciplinary and complex pain management treatment services in-province through a new pain management treatment program implemented on PEI by a leading provider of coordinated healthcare services and practice management expertise in Canada.
An Agreement has been signed with the Medical Society of Prince Edward Island for the provision of medical care related to workplace injuries. The Agreement is in effect until March 2015. 

A 2 year service Agreement was signed in March 2014 with PEI Private Practice Physiotherapy Group. 

	
	

	
	
	
	

	Service Delivery / Quality Initiatives
Share what is being done in your organization to improve Customer service delivery and to support Quality service/ decisions to stakeholder)

Organizational Performance Management 
Building Re-Fit

Information Management Project 

Claim Management Model Research 

Consultation/Stakeholder Relations
Organizational Realignment 

Human Resources / Training

Share information on staff related issues including training , recruitment , management oversight etc )

Employee Performance Management Program 
Staff Training and Development 

	An organizational initiative has been undertaken to develop a set of key statistical indictors to support the achievement of organizational goals identified in our 2013 - 2015 Strategic Plan. This work is ongoing and is expected to be completed in the near future. 

After a comprehensive review of our current facility with a focus on internal and external client needs, it was determined that the current physical space is not optimal for the delivery of our services. In 2013, we contracted with an external consultant to provide refit options that would make our physical building more suitable for our unique needs. As a result, WCB has recently initiated an interior workspace refit. This project will see all client focused services located on the first floor in order to enhance service delivery. The refit will mean more private meeting space for clients and more meeting space for staff to plan client cases using a multi-disciplinary approach. Overall, core business functions have been examined and upon completion of the project, services and staff will be optimally located.

The Board is currently in the final stages of implementation of its Information Management Project that commenced in the fall of 2013. This project includes several initiatives focused on reducing the risk of privacy breaches and improving efficiencies and information flow within and outside the organization. As part of this initiative, a project to allow redacting of information when preparing for release of worker information to an employer is nearing completion.
The Board is currently researching claim management models as part of the larger strategic theme, “Developing a Return to Work Culture” to ensure that we are structured in the most efficient way to best process and manage claims.
Increased efforts to engage collaborate and strengthen relationships with key stakeholders including physicians, employers, labour groups and adult training specialists regarding the importance of return to work. We have recently met with several large employers in the province to learn more about their experience regarding WCB service and increase awareness related to adjudication and claim management processes.
Changes have been made to the organizational structure. A divisional realignment has been completed which incorporates both Worker and Employer Services, two key client-centred services, into one division. 

A revised Performance Management program for all WCB PEI staff has been developed and policy has been approved to support the Performance Management Program.  All managers and staff have been trained on the program, tools and policy.
To reinforce and support our existing Harassment Policy, four WCB staff members (two employee representatives and two employer representatives) have received Bully Free Workplace facilitator training. This is a joint (labour/management) training initiative that will underpin our existing policy and enhance positive change in our work environment.

Work is ongoing on the development of competencies for management and senior leadership roles. A Management Forum for all managers and senior leaders has been established to enhance communication, facilitate continuous learning, promote professional development and increase opportunities for organizational team development. 
Many frontline staff including case managers have received training in de-escalating potentially violent situations.
	
	

	Emerging Issues / Changes in Policy or Legislation Share information that is related to changes in legislation, policy and other significant changes within your organization.
Legislative Review 
Policy Review Initiative 
Significant Policy Amendments: 

Fraud Prevention and Investigation Policy

Physiotherapy Services Policy 
Hearing Loss 
	Amendments to the Workers Compensation Act - introduced January 1, 2014. Amendments included: increase to benefit rate from 80% to 85% of net average earnings, reduction in the wait period from 3 days to 2 days, increase in the percentage change in the Consumer Price Index from 75% to 80%, removal of 5 year statutory review. 
Workers Compensation Act Regulations – Burial Expenses have been submitted for approval. The Regulations have also been updated to reflect the recent Workers Compensation Act amendments.

Our internal Policy Review Committee reviewed the policy development and review process.  The recommendations of the Policy Review committee were to categorize policy into two categories: program and operational policies. The Policy Review Committee asked the BOD to delegate the approval of new/amended operational policies to the CEO.  In December 2013 the BOD approved all recommendations from the Policy Review Committee.
The Board of Directors has approved an enhanced Fraud Prevention and Investigation policy. This policy is critical to ensuring the financial integrity and public confidence in the system the Workers Compensation Board (WCB) administers on behalf of Island workplaces and provides assurance that adequate safeguards are in place to prevent inappropriate use of resources. The policy is intended to strengthen the WCB’s capacity to prevent fraud and abuse in all areas and by all parties (workers, employers, service providers, staff, Board members, and others).  

The Physiotherapy Services policy has been amended to reflect the introduction of injury specific, evidence based physiotherapy treatment authorization using the Official Disability Guidelines. The Board is currently negotiating a new agreement with private practice physiotherapy clinics across the Island and when this is completed, the policy changes will take effect.

Hearing Loss Policy has been amended was amended so that an Ear Nose and Throat (ENT) specialist referral is no longer required. The other significant amendment is that the worker must have an audiogram within five years of leaving the workplace location where the excessive noise exposure occurred to be considered as a noise-induced hearing loss claim.

	
	

	Shared information / opportunities Additional Information / Items 
Indicators:

Time to First Payment

Short Term Claim Duration 
Total Adjudicated Claims
“Items on the Horizon” 
	In 2013, we responded to 134 information requests. 54 of those requests were for information related specifically to Client Services.
Average days from accident date reported to first payment:
Year to Date – 19

2013 – 15.22   

2012 – 15.84
2011 – 18.58

2010 – 18.39
2009 – 23.69
Defined as the average length of time loss for claims accepted within the same year. 
2013 –  32.56 

2012 – 35.06

2011 – 31.96

2010 – 30.83

2009 – 30.83
Defined as the total number of claims adjudicated for entitlement to benefits
2013 – 1788

2012 – 1858

2011 – 1736

2010 – 1751

2009 – 1778
The PEI provincial government has committed to consulting with the fishing and farming industries with respect to WCB coverage.

There has been increased interest provincially in workplace rights for temporary foreign farm workers, including rights for safety and compensation. 

	
	


