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Jurisdictional Update Report
Date: 17 avril 2014
To: Compensation and Benefits Committee


From: Québec (CSST)

Committee Member: Geneviève Viau
	Committee Mandate
	 

	The AWCBC Compensation & Benefits Committee works collaboratively to share experiences, identify and improve claim-related outcomes and identify and action opportunities around operational, research and policy development initiatives.

	Goals
	

	1. To share jurisdictional experiences and knowledge 
	

	2. To put before the committee, emerging issues that are deemed high priority, for consideration of planning

	3. To identify, plan, and carry out specific projects for the benefit of the committee members and their respective jurisdictions. 

	4. To be available to other AWCBC / national committees to provide input and or partner with when requested.

	5. To provide feedback to AWCBC Executive when required or requested.


	Objective 
	Activities
	Target Date(s)
/Status
	Budget

	Improving Return to Work Outcomes/Reducing Durations

(Share work that is being done within your organization to support RTW , reduce duration etc )
1. Organizational Changes to support RTW 

2. New Initiatives

3. Best Practices

4. Outcomes
	1. ACPC: Organizationnal changes to support RTW

Quebec has implemented an organizational changes to support RTW. All these changes lead to the transferring the accepted claims sooner to the case management files so the taking charge is done earlier for the RTW process. The transfer and taking charge process is mostly based on risk factors that were identified by the recent research. You will find in the attached document called “Cadre de référence en réparation”, a flow chart on this new organizational process. Also, the documents called “Accompagnement du T vers le RAT” and “Contribution des acteurs” provide a synthesis of the approach. Those will be described during the roundtable updates.
2. Prevention of chronicity: identifying risk factors and taking charge

The identified risk factors are mostly detected in the admission process if the claim needs to be analyzed by the adjudicators but also during all the processing of the case. They proceed in a contact at different time point with the client and question different aspects of their situation. Those risk factors were elaborate after a litterature review of recent research was done by an expert team. You will find in the attached document “Livret détection facteurs risque_version WEB” the different risk factors that are being investigated by the adjudicators. This will be explained during the roundtable updates, if necessary.
3. ACPC: outcomes
After two years of implantation, we are able to proceed to a first “preliminary” analysis of the outcomes. This will be presented very briefly during the roundtable updates.

Contact person for all subjects:

Geneviève Viau, Assistant director
Direction de l’indemnisation et de la réadaptation

(514) 906-3006 x2421

genevieve.viau@csst.qc.ca
	
	

	Shared information / opportunities 
Additional Information / Items 

	Migrant workers

Information around current claim handling process for Migrant workers to be shared.
Contact person for this subject:

Geneviève Viau, Assistant director
Direction de l’indemnisation et de la réadaptation

(514) 906-3006 x2421

genevieve.viau@csst.qc.ca
	
	


