CODING TECHNICAL COMMITTEE
Terms of Reference
The purpose of the Coding Technical Committee is to resolve the more complex coding-related issues and determine new codes required within the coding manual as a result of difficult coding issues. The committee will resolve issues if the local jurisdiction cannot determine the correct code for a specific scenario. 
The committee will resolve coding issues that have national application. This could involve making decisions/recommendations that impact the NWISP Coding Manual. The committee will provide advice and direction to initiatives relating to quality control. Such initiatives may relate to the coding exercise, quality control procedures, quality control tools (Data Check, Training CD, Invalid Combinations editing), a review of the rules or codes in the coding manual and other areas that would affect the quality of the coding.

Coding Issues
The Coding Technical Committee may review coding issues which require:

-  any change in wording to the Coding Manual (explanations, rules, guidelines)
-  new codes be added to the structure

- invalid code combinations that should become valid

- changing a similar issue which has already been resolved

- reviewing an issue identified from the Coding Exercises or Coder Training
- reviewing questions about whether the injury/disorder is traumatic or non-traumatic 
Coding Exercise
The Coding Technical Committee selects the cases for the yearly coding exercise and prepares the answer key.
Other Duties

We may be asked to participate in projects, etc. This is on a voluntary basis.
Benefits of working with the Coding Technical Committee
Coding consistency and coding quality are two key elements of data integrity. Data quality depends on good source information and consistent, quality coding. The Coding Technical Committee plays a role in ensuring these standards are met.

Time Requirements for Coding Technical Committee (CTC) work
The time spent may be from 15 minutes to 2 hours at a time. There can be months where there is a lot of committee work, and then months where there may be very little or no committee work. The approximate time spent breaks down as follows:

CTC committee members: Approximately 5 hours per month
The CTC members research and respond to issues in progress on the AOC, participate in the selection of coding exercise cases, participate in choosing the correct answers for the coding exercise answer key, provide their opinion for various topics that may come up.

CTC Co-Chair: Approximately 10 hours per month
The CTC Co-chair has the same duties as the CTC members and also participates in projects, etc., as requested by the AWCBC. The Co-Chair works closely with the CTC Chair in forming the Recommended Resolutions for issues on the AOC and in preparing the rationale for the coding exercise answer key.
CTC Chair: Approximately 20 hours per month
The CTC Chair has the same duties as the CTC Co-Chair and also sets new issues to In-Progress status, invites CTC members to participate in issues, tracks who has responded, sends reminders if someone has not had a chance to answer. Once the CTC has finished reviewing an issue, the CTC Chair will invite the NWISP Committee. Once the time limit has gone past for NWISP Committee review, the CTC Chair prepares the Recommended Resolution to be reviewed by the AWCBC, attaching any documents, related cases, etc., necessary. The CTC Chair prepares the rationale for the coding exercise answer key and enters it on the AOC.
NOTE: Listed above are the main duties. The CTC can perform other duties not listed. The above is the estimated time spent performing CTC duties in 2012. This may             vary from year to year.
