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Today’s agenda

1. | Overview 'Discover the power of your data’
initiative and success

2. | Employer Safety Planning Tool Kit Demo

3. | Coming Attractions ...




The Power of Our Data ....

Can be a
motivator for
Worker’s Compensation
Information
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Stakeholders — Employers
Behaviour change through:
Revealing future performance
Highlighting industry comparisons

Enabling evidence based
decision making

Enhancing prevention planning

Revealing Rol

Easy visualizations, interactivity



The Power of our Data — An Evolution

Sporadic access 24 /7 access
| ‘Discover the power of your data’ strategy >
More ;
. i i ESPTK Multiple
Written graphical Flrst. pilot J ¥
; on-line an On-line
tabular printed ISIC Applications
reports report employer pp
P data app launch Open Data page

Customized consultant presentations
e — ﬂ
2010 2012-2013
Customer service Centralized in ILS 8 consultants Continue growth
consulting focus 5 consultants 5 RTWS 12 consultants

5 RTWS, 4 H&S

Regional deploymeny




Online Tools that Motivate — Design Principles
e e e

and safety and return to work
strategies

Information will be presented in an Data will be more easily and
engaging, interactive manner intuitively interpreted

[[b Information Visualization

Science and Art

Data and Information

“Presenting results in a static spreadsheet or table may do the job.
But sometimes it’s like driving with your eyes closed.”

Ben Schneiderman



http://www.snap2objects.com/2007/06/18/51/notepad_and_penciljpg/
http://www.snap2objects.com/2007/06/18/51/notepad_and_penciljpg/

Interactive Tools - not static reports
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The Tool Kit tells a safety story for an

organization.

Your
return-to-work
performance

N

Your rates §

and forecast

r

Your injuries
and claim
details

.

How you
compare to
your peers

Your
performance
snapshot

J




Naming - ‘Discover the power of your data’
Employer Safety Planning Tool Kit

Discover the power 4
of your data

Employer and industry data
now on worksafebc.com

Check out two web applications at worksafebc.com > about us > open data.
They'll change the way you make health and safety decisions.




Promotional Strategy
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Home | AboutUs | Contact Us | Links | Newsroom | Careers Sitemap | Help |Search Q)

Partners

Internal and external
H&S Association Partners
Industry Associations
Employers Advisors

Support Materials
Printed — Posters / QRG
Promotional Videos
Website

Channels

About Us
R e b

Facts & figures
" History
Mandate

* OHS Reguiation
* Online Services
+ Campaigns

« Annual Reports

Customer Centres

= Employers/ Small Business
* Workers

* Health Care Providers

Open data

WorkSafeBC is committed to providing you with open and accessible data. Us
resources to get injury characteristics, claim costs and assessment informati
videos below to see how organizations are using data to plan their safety initi

reduce injuries.

Employer Safety
Planning Tool Kit
If you're part of a large
organization, you can access
your data to see:
* the injuries and claims
that drive your costs
= how changes you make
impact your injury rates,
claim costs, and
assessment rates
To access the tool kit, log on
or sign up now.

Videos:

Association Newsletters / Journals

WorkSafeBC magazine

E-News (50,000) subscribers

Social Media

Industry Safety
Information Centre

Access the Industry Safety
Information Centre to get
detailed data for any
industry, including:

= injury rates

* claim costs and injury

characteristics

* assessment rates
You can download charts and
graphs to use in your own
presentations or reports.

Video:

| statistics

WorkSafeBC Stal
provides data tg
better understa
causes and patf
related injuries
of the stats tabl
report are availi
download, in ei
or .csv format.

Access the stat!
download or rey

WorkSafeBC Stai

Brewers Distributor reduced back
injuries from 17 to 1

“It was all because of the data. The Employer Safety
Planning Tool Kit is like your map.”

— Mike Monkman, safety advisor, Brewers Distributor Ltd.

The Employer Safety Planning Tool Kit is changing the
‘way employers use their data. Learn how they e improving
workplace safety and operations.

Watch the videos. Visit worksafebc.comsabout us>open data

WORK BC


https://www.youtube.com/watch?v=XnrOC1UnJGY&feature=youtu.be
https://www.youtube.com/watch?v=XnrOC1UnJGY&feature=youtu.be

Industry uptake - target employers
First 6 months post launch

120%

100%

100%

80%

60% - 50% 50% N (%)
i | 0Y(%)
20% -
0% -
Special Classification PrimaryResources  Manufacturing Construction Transportation and Trade Public Sector Service Sector DepositSector11 ~ Unknown Sector
Warehousing (formerly Class 13)

Market penetration — Employer size >50 FTEs, >3 LTIs annually




Example - Multiple Use Stats

Last 12 month span — some organization’s have accessed the tool kit up to 50 times

‘Sum of Occurances Column Labels [zi'

- -12015 -12016 Grand Total
Row Labels [~ 36 7 8 9 10 11 12 1 2 3 4 s
# City of Abbotsford 3 3 1 3 2 1 1 12 3 29
#City of Burnaby 1, 2 1 A 4 1 5: ¥ 6 @A 31
# City of Campbell River - 2 2 3 1 4 ¥ A @ 16
# City of Chilliwack 2 a | 1 4
#City of Coquitlam 7 1 9 4 1 1 i 1 15
#City of Enderby 1 1 1 3
#City of Kamloops 2 3 1 3 12
#City of Kelowna 5 4 2 i3 2 5 4 24
#City of Langley 1 2 3
#City of Maple Ridge 1. & 3 A A 2 3. 3
#City of Nanaimo 1 1 1 1 1 11
#City of New Westminster 1 2
#City of Parksville 2 2
#City of Penticton 3 ; 5
#City of Port Alberni 1 1 1 3: ¥ & 8
#City of Port Coquitlam 1 1 1 1 6
# City of Port Moody Y: 2 3
#City of Prince George 3
@ City of Richmond 6 3 3 3 3 5 9 1 47
#City of Surrey 5 3 5 5 5 9 3 43
#City of Vancouver 2 1 1 2 1 7
ity of Vernon L i £l 1 1
#City of Victoria 1 4 3 4 3 1 4 5 1 4 1 35
ity of White Rock 1 4 1 6

Compared to the first 6 months post launch this group is now accessing ESPTK twice as often
100% increase in usage amongst this group compared with first 6 months




Success — continued use growth

Employer Name

Access in first 6 months
post launch

Access in last 12 months

A.J. Forsyth Russell Metals 0 7
Acton Transport 2 6
Ballard Power 0 8
The Beer Store (BDL) 2 10
Cara Operations 0 6
Compass Group Canada 0 9
GFS (Neptune Food Service) 0 7
JD Sweid Foods 0 6
London Drugs 1 3
Progressive Waste Solutions 0 6
Purolator Courier 0 4
Rio Tinto Alcan 1 3
SNC Lavalin 0 11
Sobeys (Safeway) 1 7
Sof'ina Foods (Lilydale) 3 7
Sodexho 2 12
Stuart Olson Contracting 0 12




Discover the Power of Your Data
Multiple applications now

_Opendans

en Government Licemze

* OHS Regulation
* Onfine Services

* Campaigns
* Banual Reports

Customer Centres

» Empbyers/ Small Busines
» Workers
* Health CareProviders

| English | sgeely | faikry | Francais | 51301 | *= | Espaiiol | Tiéng Viét

WORK u Home AboutlUs  ContactUs | Links

Hewsroom  Careers Sitemap | Hep S=arch Q)

WorkSafeBC is committed to providing you with open and accessible data. Use these
resources to get injury characteristics, claim costs and assessment information. View the
videos below to see how organizations are using data to plan their safety initiatives and
reduce injuries.

Ermployer Safety Industry Safety Statistics

Planning Tool Kit Information Centre WorksgfeBC Sttigics
If you're part of a large Accessthe Industry Safety provides data to support a
organization, you can access  Information Centre to gt better understanding of the

your data to =e: detailled data for any

industry, including

causes and pattems of work-
related injuries in B.C. Many

* the injuries and claims -
of the stats tables in the

that drive your costs + injury rates i TR

* howchanges youmske | .+ claimcosts and injury download, in sither sisx
impact your injury rates, characteristics 1 :
claim costs, and or.csv format.

* assessment Ates

You can download charts and

graphs to use in yourown
presentations or reports.

LU Access the stats tablesfor

download or review the
WarksgfeBC Statigicsraport.

To access the tool kit, logon
Or SiEn up Now.

Serious Injuries
Dashboard
P ?

..gg Use the Serious Injuries
Dashboard to:

+ see the trendsand
patterns of serious injuries
happening in specific
industries and sectors

Employer level and industry level data
Secure and Public Applications

Secure

Employer Safety Planning Tool Kit
ER Forecaster

Claims Cost Analyzer

Public
Industry Safety Information Centre

Serious Injury Dashboard
Work Related Deaths Dashboard




Industry Level Applications
Industry Safety Information Centre

{ Contact Us

Exit

com > In:

Industry Safety Information Centre

Welcome to the Industry Safety Information Centre, where you can create charts to see your injury prevention
activities, accepted injury/illness claims, and changes to your industry size. Gauge how well you're doing and se¢
where you can improve. You can also print the graphs and download the data to an Excel file, so feel free to use
them in presentations, busi cases, or to your internal reports.

Safety at work

Get a snapshot of WorkSafeBC's injury prevention activities, including workplace inspections, orders,
and penalties in your industry over the last five to six years.

Insurance

Get WorkSafeBC's view on the size of your industry, including the number of employers and amount

of payroll, over the last five to six years.

Claims

Take an in-depth look at the types of work-related injuries and claims that are driving your costs.
You'll see two distribution charts, one representing claim count and one representing claim cost, that
show the types of injuries and claims in your industry over the last five years. You can apply filters to
see different information, like accident type and occupation, and and to help you identify what's
driving your costs and the areas where your health, safety, and wellness efforts should be focused.

Industry Filters Applied

Industry Classification:
All Rateable Classifications

WORK BC

Industry Safety Information Centre

Clsims

The following tabs show information on Injury Rate, Serious Injury Rate, Duration, Claim
Counts, and Claims Costs.

Injury Rate H Duration H Return to Work H Claim Counts |

The following charts illustrate the financial and productivity cost of workplace injuries, and the
change in this cost over the last five years. Higher costs are typically seen in larger or higher
risk industries than in smaller or lower risk industries. These costs only represent a portion of
the impact that workplace accidents and diseases cause on lives, businesses, and the
economy. The ultimate goal is to reduce these costs to zero.

To see the frequency of claims and the claim costs paid for a certain claim characteristic such
s worker occupations or source of injury, select from the Claim Characteristics menu to the
right.

Claim Costs Paid

200
i I
om
20m 2012 2012 2013 2015

8 Claim Costs Paid (Year of Injury)

Dollar Amount

2016 ¥TD

8 Claim Costs Paid (Other Years)

Workdays Lost

2016 Y10

2m 2012 2002 2014 2015

8 Workdays Lost (Year of Injury) @ Workdays Lost (Other Years)

Claim Cost Paid and Workdays Lost

Contact Us

{a} welcome pace i@ PDE
© Industry filters

Select an industry and employer size by

Claim Characteristics

Top 10 Accident Types

" Print

The following charts illustrate the leading causes of injuries in the industry over a five-year period.

Accidents types representing &
for health and safety programs.
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Evolution to dashboards in tableau public
Serious injury dashboard

+ableau*public GALLER AUTHORS RESOURCES
WorkSafeBC's Profile 'Downioad Workbook
Serious Injures st Work | Facts: &-Year Summary | Body Part & Ijury Type | Bocdy Par, Accident Type & I Trends & Sats | MecicalInjury Coces | Discsimer | Defintons

- L - ‘WorkSafeBC's Profile Downioad Worknook
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Body Part & Injury Type for Serious Injuries (2010-2014)
at Wo r k First click the circles on the body image for injury counts Then view the most common injury types Customize your search
Click outside of the circles to reset your selection Injury counts and percentages will
Cetaciad: Al receres [ = | e
Laceration - J00e. Select Top Results
Maximum selection is 10
e slschon s 10
conusion [ %22 I —
A dashboard to help you ST ———
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Back Strain . Lare (an)
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- M72: Construction
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75: Public Sector
Dislocation I S 76: Service Sector
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5 fwng 7
How [ useit? o -
AgeGrop
Legend [cam |
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. 3 Occupation
o zo0m [can
D 4,000
WORK BC R
- Click to learn about how to
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e
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Serious Injuries Dashboard

Serious Injuries Dashboard




Evolution to dashboards in tableau public
Work related deaths dashboard

+ub\eau"£pub|ic GALLERY AUTHORS ACTIVITY

WorkSafeBC's Profile Download Workbook

The dashboerd | Howt can help you | Facts: 20+ year summsry | Counts | Rates | Clsim detsils | Trsumstiinjury | Disesse | Discisimer | Definiions

+ableau*public Y AUTHORS  BLOG  RESOUR

ACTIVITY

WorkSafeBC's Profile Downioad Woroook

Work-related deaths

o Facts: 20+ y y | Counts | Rates | Cisim detsils | Traumstiinjury | Disesse | Discisimer | Defnitions

Work-related deaths due to traumatic injury Customize your seard

h
Counts and percantages wil shange with
your selection

Selected Sector(s): All e
Selected Subsector(s): A e —
Industry
asnboard to he ou it sl bt rmmaticmry 0 Than e b sk o o dsth by i
(Bar charts below will change with your selection) can ]
plan for workplace health o I v B s
(am)

3. oter traumatic nury - prio ver [N >

T select inzusie, ALL e sacor an subsectr

and safety

4. Other traumatic injury - same vear [ o+ [—
s Details
Top ¢~ | Accident type(s) in descending order Top [ Source(s) of injury in descending order i
an 5
o | Vebices m [y ]
Aotk e

Sty
.

[camy ¥

Machines Netweolinuy

Top (2~ | Occupation(s) in descending order
Mleole rjaries = e aover [
rater [

et ] 32

rabeman [ &

Resources to custom
selected industries

O How-to use

Other Injures

Concussion

1+
= iftableau @ stare

v iy voes [ 2%  one ot [ >
3987 vews | ety s sumer

Please click the resource button on the right side for more information about custom sciected industries

e
itptableau o stare G cownozs
314 iews | more b e

Work-related Deaths Dashboard

Work-related Deaths Dashboard




Overall use statistics

On-Line Application

Launch Date

Number of Hits

Employer Safety Planning Tool Kit June 2 2014 5000+ last 12 months
Serious Injuries Dashboard Nov 30 2015 9000+
Work Related Deaths Dashboard Mar 31 2016 7000+

2013, 11,000 last 12 months

Open Data Home Page

Redesign 2014

Discover the power
of your data

Employer and industry data, now onliné




Demos

Employer Safety Planning Tool Kit
Interpret Interact y Take action
Understand your + Change your future. =l See your opportunities
current state Ask “What if?" for safety improvement

- Open Data Page on WorkSafeBC.com



https://wcbwebapp/wcb.APPI.web/EmployerSearch.aspx
http://www.worksafebc.com/about_us/open_data/default.asp

Enhancements being prioritized
2016 / 2017

. MANUFACTURING
A}~ SAFETY ALERT

Safeguarding Conveyors

- Demo site for our Health and Safety Association partners

- Adding incident descriptions to distribution maps to enable
- Incident text string searching Injry Clam Breakdown Map,

- Semi intelligent resource pushing

Website resource tagging +

Incident text searching

- Adding in Health Care Only (HCO) data
- String search coding - 80% accurate s i e b T

* Providing channel to accept employer incident data

- Provide visualization framework for all their incidents (LTI, HCO, FA only, Near Miss)
- Inspectional history and regulations written charting / search function

- Field services request

- Add further RTW effectiveness metrics




Building on - ‘Power of your data’ initiative
“"Planning” - Lagging to Leading Indicators

T 5 SRR T EPRT ¥ = T1or7 T 23 T 5

Home | About Us | Contact Us | Links | Newsroom | Careers Sitemap | Help Search Q)

ns Forms

About Us » Open

Discover the power

WorkSafeBC is committed to providing you with open and accessible data. Use these of your data

resources to get injury characteristics, claim costs and assessment information. View the . Employer and industry data

- videos below to see how organizations are using data to plan their safety initiatives and % now on worksafebc.com
[ e ceation reduce injuries.
= Online Services

= Campaigns

Open data

i Ao R Employer Safety Industry Safety Statistics
Planning Tool Kit Information Centre WorkSafeBC Statistics
Customer Centres If you're part of a large Access the Industry Safety rovides data to supporta Check out two web applications at worksafebc.com > about us > open data.
= Employers/ Small Business organization, you can access | Information Centre to get better unders | X ake health and safety decisions.
= Workers your data to see: detailed data for any causes and pa v‘deos:

* Health Care Providers L . industry, including: related injurie
= the injuries and claims

of the stats ta
report are ava
download, in ¢
or .csv format.

that drive your costs = injury rates

= how changes you make claim costs and injury
impact your injury rates, characteristics
claim costs, and
assessment rates

= assessment rates
1 .
You can download charts and fcaessithe st Q ck Reference GUIde

To access the tool kit, log on
t, logon graphs to use in your own go oo

or sign up now. ) f
S0 up now presentations or reports. WorkSafeBC St
Videos:

Serious Injuries
Dashboard

Use the Serious Injuries
Dashboard to:

= see the trends and
patterns of serious injuries
happening in specific
industries and sectors




Visualizing — Organizational safety pro-activity

Building upon the "Planning” concept and the
visualization learnings from the ESPTK

We wanted an instrument that at a glance
represents an organization’s
Active health and safety management indicators
Health and safety culture indicators

A single instrument to summarize these
concepts and motivate change



ROHSA - An organization’s OHS story at a glance

A tool for improving health and safety culture

ORGANIZATIONAL HEALTH and SAFETY Assessment

‘A tool for improving culture’

Leadership and
Commitment

Documentation | 410 | ' F/ _. /)| nazardiDand
andRecords \ J / Risk Analysis

Return to Work =R (= e . g o
s 2 © Legal
Emergency S
Prep. and OFA g Obfc::mnd
Process and
Procedures

ORGANIZATIONAL HEALTH and SAFETY Assessment

‘A tool for improving culture’

Overview
I l
ENGAGEMENT | )
|
TRANSPAPENCY P| ‘ '
INTEGRATION JF| ]
|
SUSTAINABILITY 1— [
ﬂ
PRO-ACTIVITY : .
.‘ ." ! A I'
o% u’m 20%  30% 40% 0% 60% 70% 0% 0%  100%

Engagement -Are zll levels of the organization involvad in hezlth and safety.

Transparency - Are approprizte OHS aspects shared throughoutthe organization (plans, roles, measures, atc.)
Integmtion - Isheazlth and safety appropriately included within operations and business processes.
Sustainability - Are the commitments and processesin place to ensure healith and safety progress.

Pro-activity - Doesthe organization strive for health and safety improvement yearafter year,

Climate Indicators

CULTURE TRAINING

CONTINUAL IMPROVEMENT




Pilot Feedback

"This is a great strategic assessment tool, I am going to use the
results of this tool for my 2016 and 2017 planning”

"This is the type of leading indicator tool on safety that our senior
executive want”

"It provides guidance of where to improve — huge help”
"It dives much deeper into leadership and planning”
"It’s more about how you are doing it not just do you have it”

"It has more on employee engagement, and it is apparent from
this (tool) that we are force feeding safety to our employees
rather than engaging them.”

"There is nothing like this anywhere else in the world”



ROHSA is part of a new approach ...

ORGANIZATIONAL HEALTH and SAFETY Assessment

‘A tool for improving culture’

=T e == Organizational Health & Safety

Leadershipand

Commitment Senior Management is willing to spend -
money (budget) to improve safety. ASSESS me I‘It K lt
Answersa:31  sippea:@
e Tools for Improving Health and Safety Culture
0%
0% 48.4%
T ———
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oree unsure disagree ks o
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e e—
e
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Senior Management discusses safety
issues with us. "
oo% o
Health and Safety Management Scores - B -
0% ot B A
) O ) | Y S R [N e
smarccic (N won = B ——
1] [ l l | | 226% s
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SAFE

Combining objective and subjective OHS culture tools
Includes tool for CEO walkarounds
Includes simple departmental health and safety plan templates




New website — concepts embedded
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Create & manage a healthy & safe workplace

The basic requirements

Creating a healthy and safe workplace means having an effective health and safety
program and meeting other basic requirements.

=+ Getting started (the basics) = Workplace inspections

« Rights & responsibilities » Incident investigations

« First aid requirements » Training & orienting workers

+ Managing risk « Joint occupational health & safety

committees

+ Health & safety programs

Improving performance

STE are 3 o 7 you can take to create a healthy and safe workplace,
beyond just meeting the

=p
basic requirements.

« Enhancing health & safety culture
& performance
» Active health & safety
management

« Engaging workers in health &
safety

Due diligence

» Certificate of recognition (COR)

« Injury management & work
disability prevention

» Supervising for health & safety

@ Featured Content

Contact Us

Log in | Create an account
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Home > Health & Safety > Create & manage a healthy & safe workplace > Enhancing health & safety culture & performance

TR Enhancing health & safety culture & performance
culture & performance
Your workplace's health and safety culture, proactive management of health and safety, and

health and safety performance are interlinked. Building a strong health and safety culture will
have a positive impact on your workers, your bottom line, and public perception.

Active health & safety
management

Planning for health & safety

Assessing your health and safety

Workplace culture
culture

Leadership & commitment

Improving health and safety culture
Supervising for health & safety

Engaging workers in health & " .
safety Once you've met the basic health and safety program requirements, you can focus on following

areas to improve your health and safety culture and performance:

Active health and safety management
ning for safety

Leadership and commitment
Supervising for health and safety

Due diligence

Engaging workers

Due diligence

Workplace culture

Culture is "the way we do things around here.” It includes shared practices, attitudes, and
perceptions that influence behaviour. Workplace culture is influenced by many things, including
leadership, management, and supervision styles and priorities; peer pressure; workplace
conditions; and design and production logistics.

In an organization with a positive health and safety mindset, the managers, supervisors, and
workers share common values that make worker health and safety a priority. They anticipate
unsafe acts and conditions and correct them before harm is done. They engage in injury and
disease prevention. Most of all, they take ownership of health and safety issues.

Improving health and safety culture

Taking action on health and safety items has a positive impact on your health and safety culture.
For instance, putting in new risk controls (such as machine safeguarding, guardrails, or anti-slip




