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1. Overview ‘Discover the power of your data’ 
initiative and success

2. Employer Safety Planning Tool Kit Demo

3. Coming Attractions …

Today’s agenda
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The Power of Our Data …. 
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Worker’s Compensation
Information

Stakeholders – Employers

Behaviour change through:

Revealing future performance 

Highlighting industry comparisons

Enabling evidence based
decision making

Enhancing prevention planning

Revealing RoI

Easy visualizations, interactivity

Can be a
motivator for



The Power of our Data – An Evolution
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Data delivery evolution timeline

Written
tabular
reports

2000 2016

More
graphical
printed
report

2006

Employer consulting group evolution2006 2016

Customer service
consulting focus

Regional deploymeny

Centralized in ILS
5 consultants

2010

Performance improvement consulting focus

Customized consultant presentations

First pilot
on-line
employer
data app

ESPTK
and
ISIC

launch

2014

Multiple
On-line

Applications
Open Data page

‘Discover the power of your data’ strategy

2012-2013

8 consultants
5 RTWS

Continue  growth
12 consultants
5 RTWS, 4 H&S

2012

Sporadic access
24 /7 access



s

Information will be presented in an 
engaging, interactive manner

Interact Interpret Plan

Data will be more easily and 
intuitively interpreted

Employers will better plan health 
and safety and return to work 

strategies

“Presenting results in a static spreadsheet or table may do the job.
But sometimes it’s like driving with your eyes closed.”

Ben Schneiderman

Data and Information

Online Tools that Motivate – Design Principles

http://www.snap2objects.com/2007/06/18/51/notepad_and_penciljpg/
http://www.snap2objects.com/2007/06/18/51/notepad_and_penciljpg/


Interactive Tools - not static reports

Hooks

 Your costs and projections

 Your performance relative
to your peers

Call to Action

 A planning tool

 Your injury and cost drivers

 Set your OHS and RTW initiatives



The Tool Kit tells a safety story for an 
organization.
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Naming – ‘Discover the power of your data’
Employer Safety Planning Tool Kit
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Promotional Strategy

Partners

Internal and external

H&S Association Partners

Industry Associations

Employers Advisors

Support Materials

Printed – Posters / QRG

Promotional Videos

Website

Channels

Association Newsletters / Journals

WorkSafeBC magazine

E-News (50,000) subscribers

Social Media
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https://www.youtube.com/watch?v=XnrOC1UnJGY&feature=youtu.be
https://www.youtube.com/watch?v=XnrOC1UnJGY&feature=youtu.be


Industry uptake – target employers
First 6 months post launch
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Market penetration – Employer size >50 FTEs, >3 LTIs annually 



Example - Multiple Use Stats
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Last 12 month span – some organization’s have accessed the tool kit up to 50 times

Compared to the first 6 months post launch this group is now accessing ESPTK twice as often
100% increase in usage amongst this group compared with first 6 months



Success – continued use growth
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Discover the Power of Your Data
Multiple applications now
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Employer level and industry level data

Secure and Public Applications

Secure
Employer Safety Planning Tool Kit
ER Forecaster
Claims Cost Analyzer

Public
Industry Safety Information Centre 
Serious Injury Dashboard 
Work Related Deaths Dashboard



Industry Level Applications
Industry Safety Information Centre
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Evolution to dashboards in tableau public
Serious injury dashboard
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Evolution to dashboards in tableau public
Work related deaths dashboard
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Overall use statistics
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Demos

Employer Safety Planning Tool Kit

Open Data Page on WorkSafeBC.com

https://wcbwebapp/wcb.APPI.web/EmployerSearch.aspx
http://www.worksafebc.com/about_us/open_data/default.asp


Enhancements being prioritized
2016 / 2017

• Demo site for our Health and Safety Association partners

• Adding incident descriptions to distribution maps to enable

• Incident text string searching

• Semi intelligent resource pushing

• Adding in Health Care Only (HCO) data

• String search coding – 80% accurate

• Providing channel to accept employer incident data

• Provide visualization framework for all their incidents (LTI, HCO, FA only, Near Miss)

• Inspectional history and regulations written charting / search function

• Field services request

• Add further RTW effectiveness metrics
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Website resource tagging +
Incident text searching



Building on – ‘Power of your data’ initiative
“Planning” – Lagging to Leading Indicators
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Visualizing – Organizational safety pro-activity 

•Building upon the “Planning” concept and the 

visualization learnings from the ESPTK

•We wanted an instrument that at a glance 

represents an organization’s

• Active health and safety management indicators

•Health and safety culture indicators

•A single instrument to summarize these 

concepts and motivate change 



ROHSA – An organization’s OHS story at a glance …
A tool for improving health and safety culture
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Pilot Feedback

“This is a great strategic assessment tool, I am going to use the 
results of this tool for my 2016 and 2017 planning” Dir OHS Original 

Cakerie, OHS Manager London Olympics, International Fortune 500 OHS Consultant 
for the British Standards Council

“This is the type of leading indicator tool on safety that our senior 
executive want”

“It provides guidance of where to improve – huge help”

“It dives much deeper into leadership and planning”

“It’s more about how you are doing it not just do you have it”

“It has more on employee engagement, and it is apparent from 
this (tool) that we are force feeding safety to our employees 
rather than engaging them.”

“There is nothing like this anywhere else in the world”



ROHSA is part of a new approach …

24

Combining objective and subjective OHS culture tools 
Includes tool for CEO walkarounds
Includes simple departmental health and safety plan templates



New website – concepts embedded
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