


2013: Year at a Glance  
• Injury rate dropped to 1.86 - lowest since time-loss claims have been 

measured this way.  

• Time-loss injuries declined by 4.8 per cent to 6,034. Nearly a 35% 
decrease in serious injuries since 2005. 

• 29,000 fewer working days lost to workplace injury than in 2012 - the 
equivalent of 79 people working full-time for a year.  

• 34 fatalities - 17 deaths classified as “chronic” and 17 deaths classified 
as “acute.” 

• Eight of the 17 acute fatalities occurred in the fishing industry. 



Financial Results  
•  Funded percentage is 71%. 
 
• The WCB is still on track to retire the unfunded liability in about 10 

years.  
 

• Achievement of this goal will continue to be affected by financial 
markets.  
 
 
 
 
 
 





DRFT - FOR DISCUSSION 
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Leadership 
Leaders must emerge from all sectors and throughout organizations to champion 
and advocate safe workplaces. 
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-  Planning underway for  

Leadership Matters  fall 2014 
 

-120 delegates attend Leadership 
presentation at Safety Services 

Nova Scotia’s  Conference 
 

-Discussion with Employer 
Roundtable April 17, 2014 

 
- Mainstay Awards Gala 

Luncheon May 6, 2014 
 

-Leadership Matters video on 
YouTube 

 
 
 
 



Safety culture 
Success will arrive when safety practices are second nature – the only way to do 
business – and safety permeates every workplace in the province. 
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-  Social marketing 
Day of Mourning April 28, 2014 

 
-   WCB Website redesign in progress 

 
-  $3.2 million assessment rate rebate  

cheques issued in April/May  
 

- Strategy Updates via Twitter 
 

-Strategy focus of NAOSH Week launch May 5, 2014 
including news release 

 
  
 



Small and medium enterprises 
Providing smaller businesses with access to tools that will help them enhance safety 
in their workplaces is a priority 
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- Small business brochure distributed in 

coming weeks 
  

- Safety associations reviewing draft 
small business toolkit  

 
-  Enhanced partnership with SNS to 

provide OHS information at business 
registration 

 
- ‘Target Zero’ program with NSCSA 

underway 
 
  



Education and training 
Deeper and broader understanding … is vital in changing a culture where workplace 
injury has been accepted as part of the job. 
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- JOSH Committee Training Regs 

(consultation in 2014) 
 

- New education team at OHS Division 
(Roger Brown, Manager) 

 
 
 



Inspection and enforcement 
Workplace inspection and enforcement of safety laws and regulations are valuable 
opportunities to promote better safety practices 
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-  
- Admin Penalty Implementation 

 

- Special Prosecutor Recruitment 
underway  

 

-    OHS Division Reorganization (5 new 
Officers hired)  

 

- WCB modules in new Officer training 
program  

 



Performance management and measurement 
From measuring by failure to leading indicators 
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-   
 
 

-Workplace Safety Climate Index work 
continues with Dr. Kevin Kelloway 

 
-. 

 
-. 

 
- Baseline measures in development 

including how to measure “safest place 
to work in Canada”. 

 
-. 

 
 
 



 
Fishing Safety Action Plan: 

Progress & Plans 
 

April 2014 
 



The Goal 

 To reduce fatalities and  
improve the safety culture  

in the fishing industry 



Partnership and collaboration between: 
 

• WCB 
• NS Department of Labour & Advanced Education 
• NS Department of Fisheries & Aquaculture 
• Other government departments and agencies 
• Nova Scotia Fisheries Sector Council 
• Fisheries Safety Association of NS 
• Industry and communities 

 

are critical to the initiative’s success. 



A Model for Change 
• Education 

– e.g. on-the-ground education of current 
requirements, regulations, laws 

• Enforcement 
– e.g. increased enforcement, enforcement in new 

ways 

• Engineering 
– e.g. PFD designs, vessel requirements 

The initiatives will be determined by  
industry leaders themselves. 



Fall 2013  
• Project Management Consulting Team hired 

 

• Internal WCB resources secured – dedicated to the 
project for two years 
 

• Identified key contacts and leaders in the fishing 
industry 
 

• Presented to NS Fisheries Sector Council and Fisheries 
Safety Association of NS – both groups committed 
support 
 



Winter 2014 

• Attended Fisheries Minister’s 
Conference in February 
 

• Alignment between Fishing Action 
Plan and province’s Commercial 
Fishing Strategy 

 

• Participated in media activity around 
the anniversary of the Miss Ally 
tragedy 



Winter 2014 
• Officially launched Safe at Sea 

Alliance in March 
 
 

• Media announcement – joint 
news release between WCB, 
LAE and Fisheries & Aquaculture  

 
 

• Event in Halifax with approximately 30 fishermen 
 
 

• Secured support from all Task Force partners (Federal 
Government Departments and NSCC) 
 
 
 
 



Soteria – Strains 
 

A Provincial Strategy to Reduce 
Musculoskeletal Injuries 

in Nova Scotia Health Care 



Soteria – what or who is she? 

• Soteria is the Greek Goddess of Safety 
and Preservation from Harm. 

• For us, Soteria is a philosophy and 
methodology: 
– for creating and implementing H&S 

related strategies and programs in Nova 
Scotia Health Care 



Soteria as a philosophy / methodology 

• Soteria Strategies: 
– Endorsed and Championed by Senior Leadership 
– Collaborative , Multi-stakeholder Working Group 
– Based on research - evidence based 
– Integrated with other priorities & strategies 
– Extensive stakeholder engagement 

• Stakeholders very broadly defined 
• Multiple opportunities for meaningful engagement 



Soteria as a philosophy / methodology 

• Soteria Strategies (continued): 
– Key stakeholders take ownership 
– Evaluation is a seen as a foundational component 

• Implementation & Operational 

– Focused on making a sustainable change to 
organizational culture and individual behaviours 

• A model for the future of H&S in health care 
– Employees and those they care for! 



Soteria – Strains: Scope 

• The first Soteria Strategy, Soteria – Strains, is 
focused on musculoskeletal injury prevention. 

• It was decided that the specific focus of 
Soteria – Strains would be to: 
– Develop a common, evidence based safe patient 

lift, transfer, repositioning program that will be 
implemented in acute-care facilities operated by 
the DHAs and IWK. 



Soteria – Strains: Scope 

• The two primary deliverables of the 
strategy are: 
– A program document for safe patient 

movement 
– A program implementation & sustainability 

guide 



Soteria – Strains: Successes to date 

• Survey of current state of safe patient handling 
programs in DHAs/IWK 

• Inventory of currently available patient handling 
equipment 
– Type, number, location 

• Communications Sub-Committee has: 
– Created and finalized the Soteria brand 
– Created SoteriaHealth.ca 

http://soteriahealth.ca/


Soteria – Strains: Successes to date 
• Evidence Based Practice White Paper 

– Outlines research findings on successful,  
sustainable implementation elements for a safe 
patient lift, transfer, and repositioning program 

• Business Case White Paper 
– Outlines research findings on the cost effectiveness 

of well-implemented safe patient lift, transfer, and 
repositioning programs 



• Extensive stakeholder engagement plan 
– Strong support from all 

• “We really need this” 
• Some concern about if it will happen 

• A paper-based & online survey to front-line staff 
– On-line & paper based survey 
–  1799 valid surveys received. 

• Survey results were used to design face-to-face 
meetings with front-line staff. 
– Results being analyzed and will be reported on 

Soteria – Strains: Successes to date 



• Consultants with expertise in engagement / focus 
group sessions conducted face-to-face sessions 
with front line staff 
– Sessions at all DHAs/IWK 
– Met with 724 staff plus 24 staff completed an online 

engagement questionnaire 
• A report documenting the results from completed 

engagement activities is being finalized. 
– Choice Book to verify understanding will be distributed 

in late September 

Soteria – Strains: Successes to date 



Soteria – Strains: Successes to date 
• WCB has funded the evaluation of the Soteria – Strains 

Process 
– Final report on the Process Evaluation Study will be 

completed by Sept. 23rd  
• The Nova Scotia Health Research Foundation (NSHRF) 

conducted a jurisdictional scan: 
– To identify what other jurisdictions & organizations are 

doing to evaluate the effectiveness of safe patient 
handling efforts. Two reports have been added to the 
website. 

– NSHRF will be assisting in the development of the 
program evaluation element of the draft Soteria Strains 
Program 



Soteria – Strains: Successes to date 

• Dr. Kelloway, SMU, has been contracted to: 
– Create standard H&S related metrics and 

definitions for use in all DHAs/IWK. 
– Identify the state-of-the art in patient mobility / 

stability assessment tools, test these, and 
recommend a tool to be included in the draft 
Soteria Strains Program 



Thank you. 
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