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1. Spot the Signals: Put on Your Polarization Glasses

Recognize that polarization is more than disagreement—it's when disagreement becomes 

identity-threatening.

• Ask yourself: Could this issue be tied to identity, values, or worldviews (e.g., race, gender, 

freedom, equity)?

• Look for cues: Strong emotional responses, media amplification, sharp in-group/out-

group language, or silence/avoidance.

• Check assumptions: Are you labeling the issue as “obvious,” “apolitical,” or “not up for 

debate”? That may be a blind spot.

2. Assume Good Intentions: Tame the Tiger

Enter the conversation assuming the other person sees themselves as ethical, not evil.

• Use respectful candour: Speak clearly and directly—but without contempt.

• Acknowledge moral motivations: “I know this topic means a lot to people on all sides, 

often for deeply personal or principled reasons.”

• Regulate reactivity: Pause. Breathe. Make space for curiosity over certainty.

3. Embrace Nuance: Dive Into the Grey 

Create conditions for constructive dialogue, not culture war escalation.

• Surface what drives the view: Fear? Experience? A sense of fairness or harm?

• Ask, don’t assume: “How do you see it?” “What do you wish people understood about your 

perspective?”

• Clarify the complexity: “We may see this differently and still work toward shared goals. 

Let’s make space for both.”
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