
Approche analytique – Passage de l’art à la science

1



Approche analytique – Definir l’objectif

Une efficacité accrue pour de 
meilleures décisions d’affaires
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Presenter
Presentation Notes
To understand the benefits and place of analytics – need to understand the objective of analytics



Approche analytique – Comment faire?
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Presenter
Presentation Notes
1.  Give a full view of all the information that is possibly available – human cannot consume all this quickly2.  Models simplify the decision making process by predicting likely outcomes based on patterns – sees the entire universe of data3.  Most important – bring 1&2 at the time of the decision making process to support the business



Approche analytique – La mesure du succès

Production  et 
Tarification Marketing Indemnisation Stratégie
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Presenter
Presentation Notes
1.  U/W & Pricing – was to some extent already a black box – easy to integerate straight into the workstream – massive benefits on profit, top line & work efficiency2.  Marketing – in flight, but insights from the data is leading marketing spend and strategies to maximise the dollars spent3.  Claims – huge lift in fighting fraud and now analytics is being used to improve claim process as well as help manage indemnity spend4.  Strategy – Ananlytics has helped identify future trends, issues and opportunities which helps the company allign its capital allocation appropriately



Approche analytique – Les leçons apprises
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Presenter
Presentation Notes
1.  Need a Billy Bean – always need a strong sponsor2.  Multi Disciplined team – highly talented but have there own unique specialisations3.  Collaboration – need to work with various dpt to make things become a reality4.  Focus on the finish line and the objective – never deviate



Approche analytique – Orientations futures
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Presenter
Presentation Notes
Future of analytics is being defined by technology & the extreme proliferation/expantion of dataTalent is also an issue because of demand far exceeds the supplyAnalytics is a battlefield 
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