
New work. 
New rules.

Join me at kahoot.it







Kahoot

For a household of four people, how many rolls of toilet paper do 
you need to last 30 days in quarantine?

12
23 (correct)
36
41









Change creates chances.



EX



The Great
Reshuffle



Kahoot

What percent of employees are thinking about leaving their 
employer?

10%
25%
40% (Correct)
65%







Kahoot

ANZ cut the time spent on screening in half.

True/False (Answer: True)











High performance teams.
High trust teams



Experiences build beliefs.
Beliefs inspires actions.
Actions drive results.



Levelling the 
playing field



WFH IN-OFFICE

WHAT THE IN-OFFICE TEAM THINKS I DO

WHAT I ACTUALLY DO

WHAT THE REMOTE TEAM THINKS I DO

WHAT I ACTUALLY DO



Re-creating team flow





Walk the physical,
and virtual floor.



Always share a 
common vision.







What management routine 
is correlated with a 3X increase 

in employee engagement?



Kahoot

According to a Gallup study, what management routine is 
correlated with a three-times increase in employee engagement?

• Flexible work arrangements
• Learning and development programs
• Consistent autonomy
• Daily feedback



Fix the feedback loop.





Overcome your 
negativity bias.







Building
team culture











Unleashing the 
power of full 
engagement





Kahoot

What did top tennis athletes do better than lower ranked competitors 
during matches?

• The way they served
• The way they created opponent errors
• The way they took breaks
• The way they rallied back











Create your (virtual) commute.



WILL ROBOTS TAKE MY JOB?

Enter your job
or show random example

About Rankings





Kahoot Question

How did ATM’s impact the number of tellers employed?

Reduced number of tellers by 40%
Reduced number of tellers by 25%
No material impact
Grew number of tellers by 25%
Grew number of tellers by 40%





Job loss evolution.



Chances create choices.











Kahoot Question

How much money did Samit save Healthrow Airport in one year?

$100,000
$250,000
$500,000
$800,000
$1,500,000





CHANGE 
MANAGEMENT



Justin Trudeau,
Prime Minister of Canada

Change has 
never been this 
fast and will 
never be this 
slow again.



SUCCESS VS FAILURE



Kahoot

What percent of organizations are experiencing change failure?
27%
32%
55%
91%



Why did change fail?



62% poor communication 50% lack of understanding for 
the purpose of change

54% insufficient 
leadership support 42% lack of user buy-in

50% organizational politics 40% lack of collaboration



A.I. will not transform the outcome. 
Cultural intelligence will.



Linkedin.com/in/auandrew

Return or
rethink?
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